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Dear Parents/Carers 
 
Re:  Changes to Attendance 
 
As some of you may be aware from online news reports, the Government and Department of Education have been 
looking at the number of pupils who are not regularly attending school following the Covid pandemic.  Over the 
last months the Department for Education (DfE), the Government and Local Authority have changed the guidance 
and requirements placed on all schools in relation to pupil attendance as a result of their findings post-pandemic. 
 
As a consequence, our school registers are automatically read by the DfE daily and we are required to monitor 
and record attendance in greater detail together with producing case studies on how we are working with parents, 
the local authority and other agencies to increase all pupil attendance.  Particular focus will be on pupils classed 
as persistent absence, pupils below 90% and a new category, severely absent, pupils below 50%.  The school will 
be required to meet with the Local Authority School Liaison Officer bi-termly and explain our attendance, the action 
we have taken to improve attendance and complete a termly document reporting all our attendance and in 
particular persistent and sever absence. 
 
At the end of each term, the school will review all pupil attendance and although we understand that all pupils will 
catch normal childhood illnesses and some of our cohort have complex medical needs, any pupil whose 
attendance is below 95% will receive a letter advising them of their current attendance level.  Pupils below 90% 
will be invited into school to see how we can support you and your child to improve their attendance.  These invites 
are supportive and not judgemental or critical, they are to find ways that the school can assist parents/carers and 
pupil to maximise their opportunities by regular attendance at school.  We will be starting to send home postcards 
recognising good and improved attendance, which we hope will encourage families and pupils to engage with the 
school and its attendance team. 
 
As part of the new guidance three times per year we will send you your child’s Attendance Register which will 
have a coloured marker showing how their attendance is classed: 

• Green – excellent or good  

• Orange – attendance needs to be monitored and improved 

• Red – serious attendance concern 
 
Please note that all these initiatives are designed to support and encourage attendance and if you wish to discuss 
your child’s attendance at any time, please do not hesitate to contact us. 
 
We have amended our Attendance Policy, Attendance Summary and information Leaflet to reflect the new 
requirements and for your information the Summary and Leaflet are attached.  Please do take time to read the 
attachments as it can be quite surprising how time off or being late adds up.  The summary also provides you with 
information on how we will be recording, monitoring and actioning attendance together with the expectations on 
parents, pupils, school and governors.  If you wish to see the Attendance Policy, this is displayed on our website, 
https://www.meadowfield.kent.sch.uk/policies/ 
 
Having read the attachments, if you have any concerns or questions, please do not hesitate to contact me. 
 
Warmest wishes. 
 
Yours faithfully 
Ginny Cosstick 
Office Manager/PA to Leadership 
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