
1 
 

 
 

 

 

 

Meadowfield School Special 

Educational Needs and Disability 

Information Report 2022 
 

 

 

 

 

 

 



2 
 

Meadowfield School Special Educational Needs and Disability Information 
Report 2022 
 
In line with the SEND Code of Practice 2015 the following report sets out how Meadowfield School 
meets the needs of pupils with SEND.  
 
Meadowfield School meets the needs of pupils with profound, severe and complex needs (PSCN). 
Prior to entry all pupils will have an EHCP with a diagnosed primary need within one of following 
categories; many pupils will have additional needs or combined diagnoses.    

 

• Communication and Interaction – ASD 

• Cognition and Learning  - SLD and PMLD  

• Physical and Sensory  - MSI, VI, HI, PD  

• Social, emotional and mental heath 
 
All pupils who join the school have an EHCP which details their needs and the provision required 
to meet those needs. Over time needs may change, some pupils may need to move on to other 
more appropriate provisions. In addition to the annual review of the EHCP pupil progress reviews 
are a forum through which teachers and senior leaders monitor progress and identify any pupil 
whose needs may have changed. In this case an early annual review will be called to review the 
provision and needs of the pupil.  
 
There are a range of opportunities through which parents are included in their child education; 
these include but are not limited to:  
 

• Initial planning meetings within the first term for new pupils 

• The annual person-centred review (PCR) 

• Termly updates to EHCP Section F provision plans and weekly EHCP diaries 

• Open evening  

• Home / school contact books  

• Open afternoons  

• Informal discussion and telephone conversations  

• End of year report  

• Child in Need meetings  

• Child in care reviews and 

• Personal Education Plan meetings  
 

Pupils are included in their EHCP person centred review and are active participants. Pupils receive 
and give regular feedback on their learning as part of classroom practice.  
 
The school has a clear schedule of assessment updates which includes updating the assessment 
tracking tool, Evidence for Learning, cross phase moderation and work scrutiny. At the beginning 
of the academic year challenging and aspirational end of year and end of key stage targets are set 
in all subjects. New pupil baselines are completed with the first four weeks of pupils joining the 
school. Formative and summative assessments for core subjects take place three times within the 
year. Data analysis at whole school level takes place following the summative assessment update 
and this is followed by pupil progress reviews with teachers, any pupils whose progress is a cause 
for concern is discussed and interventions implemented. Provision plans are updated as part of 
the assessment schedule and sent home to parents, parents can then request a meeting if they 
wish to discuss targets or provision.    
 
Transition is a key time in any child or young person’s life whether that is starting school, moving 
class, moving phase or moving on from school. Ensuring the pupil and parents feel supported and 
prepared so that learning can continue is a very high priority at Meadowfield School. We operated 
a reduced number of transition opportunities during the Covid Pandemic period 2020/21 and 
2021/22 yet are now operating as normal.  We offer at least two transition sessions for existing 
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pupils moving within school or new to school.  New 6th form pupils will be offered a day visit to the 
6th form department. For each of the new classes of reception children coming to visit, our existing 
reception children will relocate to the nursery for this period. Children joining our school at year 7 
will have a school tour and a lunch. In addition to this transition packs will go out as usual and 
Assistant Principals will give a video presentation of their departments for the school website for 
children and families to review.  
 
Our Explore and Enquire pathways span primary and secondary phases. This has a benefit from 
the perspective of transition, as pupils leaving year 6 and moving to year 7 are not having to change 
departments therefore the transition will involve far fewer changes than moving from what was our 
Primary Department to the Secondary Department.  
 
Pupils in Explore pathway may however move into the Enquire pathway if their progress is such 
that this is deemed an appropriate move for them academically. Inversely it is also possible pupils 
may move from Enquire to Explore pathway if the more academic curriculum is deemed 
inappropriate. These would represent a more a more significant transition for these pupils each 
case of this kind will be planned for individually.  
 
At Meadowfield School we recognise and celebrate the individual learning styles of all our pupils. 
There is no ‘one approach fits all’ however all classes have, on average between 10 to 13 pupils, 
and high staff ratios, typically one teacher and three TAs although this will vary according to the 
needs of the pupils. Pupils are grouped according to their needs, this enables teachers to create 
classroom environments that best meet the needs of the pupils, within any class room a range of 
teaching approaches are used which may include:  
 

• Visual supports  

• Work stations  

• TEACCH   

• SCERTS  

• Sensory circuits  

• Signing  
 
Through grouping pupils according to their need the curriculum is adapted to the learning styles of 
the pupils. Lesson planning reflects the needs of the pupils, learning intentions may be fully 
individualised or grouped for two or three pupils. The way pupils learn is at the centre of all 
teaching. “If the child does not learn the way we teach then we must teach the way the child learns” 
is at the heart of our curriculum and learning environment.  
 
There is a wealth of staff expertise in all aspects of SEND at Meadowfield School.  Staff joining the 
school who are new to teaching in a special school are supported through a robust induction 
programme, peer support from more experienced teachers along with access to training courses. 
The Specialist Teaching and Learning Service teachers who support Swale schools are members 
of Meadowfield staff. Meadowfield staff access training delivered by the STLS at the Midas centre. 
Experienced staff are supported to access higher level qualifications in order to maintain and 
deepen their expertise.  
 
The school carries out self-evaluation throughout the year to monitor the effectiveness of the 
provision through:  
 

• Learning Walks  

• Governor monitoring  

• Department reports  

• Work scrutiny  

• Moderation  

• Quality assurance of specific aspects of teaching and learning  

• Monitoring visited by the School Improvement Partner and  external consultants  



4 
 

All pupils are fully included in the life of the school. Making adaptions to meet pupil needs to enable 
access is a daily part of what we do. A high priority is to ensure pupils are included in the community 
through; 
 

• Trips and visits  

• Using community facilities  

• Participating in inter-school sports /arts/music events  
 
We recognise much of this was heavily curtailed due to COVID-19 and has slowly been reinstated 
in line with guidance from the local authority and central government.  
 
Pupil health and well-being is a high priority.  
 
Early Years, Engage and Explore pathways have one teacher delivering most of their curriculum; 
the teachers know their pupils well and quickly identify any changes in behaviour or demeanour 
which may indicate a pupil has an emotional need. In the Enquire and Sixth form pathways 
students have a Form Tutor who fulfils this role and delivers core subjects and PSHCE. Subject 
specialist teachers deliver PE, Art and Music across all pathways.   
 
To further ensure the mental health of all pupils in supported, formalised wellbeing monitoring takes 
place through Boxall profiling and targets set accordingly. We also have a dedicated Wellbeing 
team who deliver talk time and drawing and talking and we also employ a trained counsellor to 
provide a more in-depth wellbeing intervention to identified pupils across school.  
 
We also have a range of established wellbeing activities, which include:-    
 

• Yoga  

• Massage   

• Gong therapy  

• Therapeutic singing  

• Mindfulness  

• Dance massage  

• Go Noodle       
 
In addition to these we have other more substantial activities and interventions aimed at raising 
self-esteem, confidence, team work and resilience namely Challenger Troop, Forest School and 
the Duke of Edinburgh’s Award.  
 
There is a strong School Council with phase councils who elect representatives to the cross-phase 
council; an example of the power of the School council was the setting up of a peer mentor scheme. 
Pupils know that if they report incidents of bullying or racist comments these will be dealt with 
seriously and immediately “Who can you talk to if you feel sad or unhappy? Teachers, TAs, 
Friends” quote from the pupil survey.  The school safeguarding procedures are very robust; 
systems and processes are in place to ensure any cause for concern is dealt with systematically 
and shared with relevant agencies. These systems also ensure any pupil at risk of radicalisation 
or extremism are identified rapidly and support strategies implemented.    
                                              
Meadowfield School works closely with all agencies involved in supporting pupils. Therapy targets 
are embedded into pupil learning across the week. Agencies involved with the school include:  
 

• School Nurses and a wide range of medical practitioners, paediatricians and doctors 
involved in pupil care.  

• NHS Speech and language Therapist  

• NHS OT  

• NHS Physiotherapists  

• Dieticians   
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• Social services  

• NELFT (formerly CAMHS)  

• Educational Psychology Service  

• Social Services  

• Early Help service  

• Kent CAT Team (Communicative Assistive Technology)  

• STLS  - MSI/VI/HI teachers  
  
There are a number of pupils within the school who are in the care of a local authority. The 
designated teacher is Liz Hymus, Deputy Principal. We also have in place a wellbeing team. Our 
Wellbeing Officers are Gemma Munoz, Mark Taylor and Katie Jacob. They oversee the processes 
relating to our Looked After Children such as attending the Child in Care reviews and chairing the 
PEP meetings. The school works closely with carers, social workers, virtual schools and other 
agencies involved with the pupil. Pupil progress of this cohort of pupils is monitored closely.  
 
Any complaints or concerns regarding any aspect of pupil education should initially be raised with 
the class teacher or the department Assistant Principals. If not resolved satisfactorily please 
contact one of the Deputy Principals (Angela Howe, Liz Hymus or Joe White) or the Principal (Mr 
Dan Zaccheo). Formal complaints should be made through the school’s procedures. The 
Complaints Policy is available on the school’s website or can be obtained from the school office.  
  
The Kent County Council Local Offer can be accessed through the following link 
http://www.kent.gov.uk/education-and-children/special-educational-needs   
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